2010  Vestry Committees
· Nominating Committee:  The Rector annually appoints three people to this committee in August, one vestry person and two non-vestry persons.

Duties:

1. Seeks from Rector, vestry, and from the entire congregation qualified candidates for election to all the elective offices to be filled at the next Annual Meeting.

2. Nominates at least one qualified candidate for each vacancy & reports the names of candidates, who have agreed to serve to the Vestry at its December meeting.

· Personnel Committee: The Rector and Senior Warden appoint three members to serve on this committee.  Terms will be 3 years and staggered. One member is the Vestry liaison.
2010 Liaison:   Jim Mumgaard
Duties:

1. Conducts semi-annual mutual ministry review with Rector and Sr. Warden based upon established expectations.

2. In consultation with the Rector, makes recommendations for compensation increases for staff to Finance Committee.

3. Negotiates annual compensation agreements with Rector in October and reports to Vestry through the Finance Committee.

4. Advises Rector and Vestry on all personnel matters, e.g., job descriptions, background checks, and required training, i.e., Safeguarding God’s Children.

5. Oversees compliance with all Human Resources regulations and policies.

· Stewardship Committee
2010 Liaison:
Heather May
Duties:  

1. Responsible for the overall development & implementation of an annual stewardship program. 

2. Works with Vestry, Treasurer & Rector to establish & maintain appropriate policies on memorial gifts, endowment funds & other gifts, i.e., and Legacy fund, Alleluia Fund, columbarium.

3. Shares oversight of the ongoing & varied aspects of stewardship & stewardship education within the parish with the Rector.

4. Works with Administrative Assistant and Communication and Incorporation Committee to follow-up with new members with pledge cards.
· Finance & Administration Committee                        
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2010 Liaison:

Jim Bazata
Duties:  
1. Interviews and awards contract for annual CPA review process.

2. Oversees the Audit Subcommittee, which is composed of 3 members.  Appointed by the Finance Chairperson.  Terms will be 3 years and staggered.  The subcommittee uses the diocesan standards and completes the internal audit by June 30th of each year.  The report is submitted to the Finance Committee, who forwards it to the August Vestry meeting.  Once completed, the Audit Subcommittee insures work papers are forwarded to the CPA selected for the annual review.

3. Insures the CPA performs the annual review, and addresses any Management Letter concerns.
4. Oversees the budget process.
5. Reviews monthly financials and recommends approval to the Vestry.
6. Makes recommendation for major expenses that are not within the annual budget.
7. Coordinates with the Stewardship Committee to promote parish stewardship.
8. Oversees the Parish Risk Management Program.
9. Works with Treasurer & Vestry to establish and maintain appropriate investment policies & procedures.
· Communications and New Member Incorporation Committee  (formerly the VRE – Visibility/Retention/Evangelism Committee)
2010 Liaison:
Robin Sgroi
Duties: 
1. Works to provide appropriate promotion & visibility through signage and advertising.
2. Serves as contact to outside entities requesting communication to/from the parish, e.g., Nebraska Episcopalian, Diocese, etc.

3. Maintains approved graphic standards and works with other committees in the creation and use of logos, signage, etc. 
4. Responsible for website technology, development and content. 
5. Responsible for the oversight of the membership database, and the appropriate dissemination of the information to the Vestry and other St. Augustine’s committees.  
6. Maintains the historical documents, photographs & church library. 
7. Develops and oversees welcome process & guest packets, i.e., Joyful noise bags, Newcomer packets, etc. 
8. Oversees recruitment, training & recognition of greeters. 
9. Works with parishioners, Vestry and Clergy to attract new members.
10. Works with Rector and Parish Life Committee to develop programs to engage and incorporate new members.
· Fundraising Committee                                                                                            [3]                                                     
2010 Liaison:

Jane Werner and Jim Mumgaard
Duties:

1. Responsible for overseeing all vestry approved fundraisers, e.g., golf tournament, Younker’s Community Days, and raffle tickets.

· Christian Formation Committee (formerly Youth Education and Adult Education)
2010 Liaison:

Jane Werner
Duties:
1. Helps to integrate Christian Formation into every area of the church’s mission and ministry.  Christian Formation is a lifelong process of growing in relationship with God, self, and others.
2. Works with the Clergy and Director of Youth Education to define and implement a parish plan for youth group activities and adult learning opportunities that incorporate single events and long-term offerings, e.g. confirmation training, EFM, and Episcopal Theology 101. 
3. Along with the Clergy and Director of Youth Education, works to provide programs for all ages and needs of the congregation – with the goal of doing together what has traditionally been done apart.
4. Helps to provide programs that seek greater visibility and address the particular spiritual needs and interests of our youth and young adults.  
5. Helps and supports the Director of Youth Education to recruit and train Godly Play Teachers and Nursery Staff.  
6. Assists in providing continuing education opportunities for the Director of Youth Education Staff and Volunteers.
7. Helps to provide a prayerful life of worship, continuous learning, intentional outreach, advocacy and service for our members.
8. Supports the work of Daughters of the King and other organizations within the parish to promote spiritual development.
· Parish Life Committee
2010 Chairs:
Betsy Chase and Kathy Pospichal

         Liaison:
Ron Harries
Duties:  
1. Develops and implements plans for newcomer events and social activities, e.g., picnics and individual and group sports. 
2. Organizes coffee hour volunteers.
3. Implement group physical activities such as organized sports as well as single-event activities, e.g., biking or running for interested parishioners.
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4.   Coordinates with the Hospitality/Environmental Stewards and Canterbury Guild to  

      oversee the Parish kitchen, Parish hall, and church on a weekly basis.  
   5.   Works with the Hospitality/Environmental Stewards to procure defined paper and
        food supplies, organize and label kitchen work area, and suggest and ensure 
        compliance with appropriate environmental stewardship initiatives.
    6. Works with Canterbury Guild for special events related to weddings, funerals, etc.
· Outreach and Service Committee

2010 Liaison:    Heather May

Duties:
1. Reviews all requests to assure they are consistent with the vision and goals of St. Augustine’s.
2. Investigates and recommends possible outreach opportunities for the parish to support; how that support will be funded; and how people in the parish can participate.
3. Communicates with parishioners about the outreach opportunities that have historically been supported by St. Augustine’s.
4. Proposes policies to the Vestry.
5. Encourages and promotes parish supported ministries with outside organizations, e.g., mission trips, Habitat for Humanity, COPE, etc.
6. Oversees the Health Ministries subcommittee, which promotes health wellness and well being of members and the surrounding community through education & participation in wellness programs, e.g., annual blood drive and single event classes such as CPR and babysitting.  This subcommittee coordinates with the Rector and Administrative Assistant to schedule events.
7. Supports pastoral needs as requested by the Clergy.
· Building & Grounds Committee
2010 Chair and Liaison:
Jim Blado
Duties:
1. Responsible for the implementation of major changes and/or additions to buildings or grounds.
2. Establishes guidelines for the maintenance of the building & grounds.
3. Coordinates the cleaning & maintenance of interior spaces; coordinates minor repairs & environmental changes; and assists the Junior Warden on larger projects as needed.

4. Works with the Jr. Warden and Finance Committee to reduce risk and insure security.
5. Works with the Hitchcock Memorial Quiet Garden subcommittee to ensure continuity of the care & development of the building’s landscape by overseeing the 
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regular maintenance; coordinating new plantings with the Garden Committee; projecting the goals & development needs to the Finance Committee & Building & Grounds Committee; assisting in raising funds & promoting events for the Garden’s care & expansion; and promoting & coordinating “Memorial Garden” development plans.  
6. Provides periodic updates to the congregation about the building and grounds.
7. Maintains records of physical assets, maintenance performed on physical assets and estimated replacement dates.
8. Organizes random fire drills during Sunday school.
· Worship
2010  Chairs and Liaisons:
David Holmquist and Lynn Perry
Duties:
1. Assists the Clergy in researching, developing and implementing the liturgy and music for all of the various worship services offered in the parish, in compliance with relevant canons of the church.
2. Assists the Rector and Deacon in the training and coordination of the Lay Eucharistic ministries of the church, to include Eucharistic Ministers and Visitors, Readers, Preachers, Prayer Ministers, and other ministries as appropriate.
3. Assists the Deacon and Prayer Chain Contact to inform parishioners how to access individual and collective prayers from the parish.
4. Assists the Altar Guild Director in recruiting and supporting members of the Altar Guild.
5. Assists the Acolyte Master in recruiting and providing recognition for Acolytes for worship services.
6. Assists the Deacon in recruiting and supporting lay readers.
7. Assists Usher Coordinator in recruiting and supporting ushers.
 
· Vision and Long Range Planning Committee

Interdisciplinary in scope, the committee will work with other standing committees of the vestry to identify ongoing needs within and for the growth of the parish and its mission. 
2010 Chairs and Liaisons:
Lynn Perry and David Holmquist
Duties:
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1. Seeks input from staff, parishioners, and the community at large to identify needs and opportunities for growth and development, 

2. As the parish grows, seeks input from the parish family to determine concrete ways in which to retain the spirit of a “family” church as the parish moves to larger size with more complex activities. 

3. Seeks to identify new lay and pastoral ministries and to identify individuals both gifted and best suited to fulfill these needs. 

4. Seeks to achieve the mission of the parish by developing and implementing outreach to the wider community. This could include, but would not be limited to, the Tri-Faith Initiative, the GLBT community, and special needs communities.

5. Actively encourages creative ideas and visionary thinking for the development and growth of the parish as a spiritual beacon for future generations.

6. Creates a master building plan to accommodate future growth at St. Augustine’s.

7. Investigate & initiate the steps required for a discernment process in a capital campaign. 

